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	Area
	Action
	Who
	When
	Progress

	[bookmark: __Fieldmark__944_1833281392]1. General 
	1. Ensure all staff and freelancers are familiar with Julie’s Bicycle resources https://www.juliesbicycle.com/Pages/Category/resource-hub
	Board, staff, freelancers
	Ongoing and at recruitment of new staff, freelancers and board
	Updated policy and action plan and Julie’s Bicycle’s guides shared annually


	
	2. Environmental Policy and Action Plan (and updates) shared with all existing staff, board, freelancers and included in information pack for all new staff and freelancers

	Board and staff
	Environmental Policy and Plan reviewed and updated annually by board and staff
	Updated policy and action plan shared with staff, board and freelancers annually.


	
	3. A Board environmental champion appointed since April 2018 to oversee the Policy and Plan and share best practice throughout the organisation, and with participants and other stakeholders.
	Board champion
	Ongoing
	New Board members recruited May 2025, which includes Helen Stallard who is our Board Environmental and Sustainability Champion.

	2. Our Offices
	1. Use equipment in line with Julie's Bicycle recommendations
	Staff, freelancers
	Ongoing

	Staff aware of best practice and use equipment accordingly.


	
	2. Switch off lights, heat and electrical equipment when not in use and use recyclable batteries.
	Staff, freelancers
	Ongoing

	

	
	3. Monitor and record energy and water using Julie's Bicycle IG Tools
	Staff
	Ongoing
	Julie’s Bicycle reporting up to date. 

Move to smaller office at our base at the Angel Centre in spring 2026, use of a shared office at Malvern Theatres, and increased working from home and Zoom meetings, means staff work from home more frequently, or use office closest to home, thereby reducing travel and energy consumption.

	3. Our artistic output
	1. Current and future programming to include work with environmental themes. Raising awareness, making an impact and giving guides to making changes.
	
	
	We continue to think responsibly about performances, reusing and recycling costume and props, and promoting low or zero carbon forms of travel.
Our Carbon Footprint is the theme for creative dance workshops delivered in primary schools. Linked to the curriculum to support learning and take action, centered around pollution, reduce, reuse, and recycle.

	
	2. Online and blended work
	
	
	Online and blended community classes and education work, removing the need for participants to travel at all.

	4. Communications
	1. Julie’s Bicycle Creative Climate training 
	Communications and Engagement staff – and others

	2025-2026
	Training under way by Head of Engagement and Communications. Training to be undertaken by other staff.


	
	2. Carbon Literacy - Measuring the carbon impact of websites and e-marketing, keeping overall digital emissions low.
	Communications and Engagement staff
	Work with new Board Champion, who has experience in this area, 25/26

	Work has begun – meeting with Board Champion Bi-monthly to move forward and track progress.

	
	3. Talking Sustainability - Indigo
	Communications and Engagement staff/Board Champion/All Staff

	2026
	Enrolled in Talking Sustainability Pilot June 2026

	5. Travel
	1. Increase zero or low carbon travel by our board, salaried staff, freelancers and guest artists.




	Board, staff, freelancers
	2026-2029 we will aim for 10% increase in zero and low carbon travel
	We record travel for board, salaried staff, freelancers and guest artists in Creative Climate Tools. We use car sharing whenever we can, for staff to travel to events.

	
	2. Explore and encourage use of public transport and walking or cycling by our participants in preference to car where possible, by promoting alternatives. Programming work at times when it’s possible to access by public transport and giving details of low carbon travel options.
	Board, staff, freelancers
	Ongoing

	Dancefest’s work is built on taking our work to communities not always well served by art. Much of our work takes place in community and education settings throughout Worcestershire and Herefordshire. We reduce or remove the need for people to travel to access our classes, projects and performances.

	
	3. Reduce business travel through online meetings and working from home

	Board, staff, freelancers
	Ongoing
	Zoom, MS Teams and teleconferencing used where possible. In 2025/2026 around 80% of our staff, board and partner meetings have been via Zoom or similar. Hybrid working means lower impact of staff commuting.

	
	4. Monitor and record travel using Julie's Bicycle IG Tools
	Board, staff, freelancers, finance manager
	Annually
	Business travel by all staff, freelancers, and guest artists is recorded by the finance manager and reported using Creative Climate Tools.
Staff commuting reduced by Hybrid Working, with low and zero carbon travel encouraged.

	6. IT and Equipment




	1. Purchase new equipment and dispose of old equipment in an environmentally responsible way
	Staff, freelancers
	Ongoing
	We only replace when necessary and recycle or repurpose all old equipment.

	
	2. Where possible use green and ethical suppliers and purchase recycled and recyclable goods.

	Board, staff
	Ongoing
	Merchandise and procurement using green, ethical, fairtrade suppliers wherever possible. The community building where our office is based uses a green electricity provider, and also provides communal recycling bins for paper, card, cans, plastic etc.

	
	3. Ensure IT, sound and lighting equipment are used in the most energy efficient way (see Julie's Bicycle's resources) https://www.juliesbicycle.com/Pages/Category/resource-hub
	Board, staff, freelancers
	Ongoing
	Both the lighting and heating in The Angel Centre, where our office is based, have been changed to be more energy efficient. New equipment we purchase is chosen with energy consumption and environmental impact in mind.

	7. Consumables and print
	1. Use paper and print in an environmentally responsible way

	Board, staff, freelancers
	Printing has drastically reduced. We’ll track and monitor to maintain this reduction.
	Each year we produce less printed publicity, and in 23/24 we stopped producing a termly classes flyer, in favour of more targeted publicity, often digital or through active audience development.
The amount and size of our printed materials has decreased drastically since 2020 (originally due to Covid measures, but ongoing) to approximately 10-15% of previous print numbers.

We use paper and office consumables from recycled and sustainable sources wherever possible. Office consumables are purchased locally and within walking distance wherever possible, thereby reducing the carbon footprint for delivery of goods. Where practicable, recycled paper is used. 

We print only when necessary - double sided and mono, and use save ink/toner option where possible.

We have actively reduced laminated and coated items (signage etc), and previously used items are stored and re-used.

	
	2. Recycle paper, ink cartridges and electrical equipment in line with Julie’s Bicycle guidelines
	Board, staff, freelancers
	Ongoing
	Where possible, all stationery, packaging etc is reused and recycled.
Ink cartridges are recycled and reused by our copier supplier.
Broken electrical and IT equipment is repaired and reused wherever possible, and if not, recycled responsibly.

	8. Online resources
	1. Increased use of online resources to promote and share work

	Staff, freelancers
	Ongoing
	All promotional material is available digitally via our website and social media. Digital encouraged over print where possible.

	
	2. Increased use of online booking for classes (online booking system soft launched in March 2016)
	Marketing Officer
	Ongoing
	We have achieved our initial goal of at least 50% of participants booking online, and in 25/26, approximately 90% of our participants booked and paid online.

	
	3. Use of online booking for ticketed performances, via local theatres' box office or other ticketing sites
	Staff
	Ongoing

	All booking for our classes, performances and workshops is online.

	
	4. Increased use of collaborative online working tools.
	Staff
	Ongoing
	Move to Microsoft Business for all staff in 2021, meaning that work, meetings, calendars etc can be created, shared and updated online, thereby reducing large emails and printed documents.

	9. Waste
	1. Reduce and recycle packaging
	
	Ongoing
	Following Dancefest’s recycling initiative over the last 4 years, the shared community building where we’re based, The Angel Centre, has joined Worcester city’s recycling scheme. A new addition to that initiative is food waste collection.

All other waste is incinerated and generates energy. None of our waste contributes to landfill.

	10. Future plans
	1. Additional Resources to be explored and integrated into updated policy.

	All staff – more training and awareness of Climate Crisis/Climate Justice – and messaging (Talking Sustainability)
	2026 ongoing
	Beyond Carbon – everyday good practice – asked as part of Julie’s Bicycle.

Creative Climate Justice Hub - https://juliesbicycle.com/creative-climate-justice/

Transition to net zero - https://juliesbicycle.com/resource/the-art-of-zero/

Food Culture – https://juliesbicycle.com/resource/food-culture-the-impacts-of-what-we-consume/

ACE – environmental responsibility https://www.artscouncil.org.uk/sites/default/files/download-file/Environmental_Responsibility_Essential_Read.pdf

The Colour Green Lab - https://juliesbicycle.com/news-opinion/the-colour-green-lab/
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